
 
Principal’s Implementation Checklist 
 
Examining Student Work: A Protocol for Improving Reading 
Instruction (K-6) 
 
Course Objectives: 
Participants will gain awareness level knowledge about: 

1. Understanding the intent of content standards 
2. Identifying the rigor needed for mastery of standards 
3. Learning how to “unpack” standards 
4. Examining student work 
5. Implications for instruction.

During a classroom “walkthrough” observation, the school principal can use the 
following checklist to note activities and strategies taught in the course and implemented 
in the classroom. 
 
Teacher: Date: School: 
 Degree of Implementation 

 Evidence of: 1 (low) 2 3 4 5 (high) 
Standards based lessons      
Teacher team meetings      
Common planning times         
Use of indicators for 
standards 

     

Use of appropriate 
interventions 

     

Use of appropriate 
accelerations 

     

Use of scoring guides to 
examine student work 

     

Use of differentiated 
instruction 

     

Comments:______________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
 


