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FDLRS Center Competencies

 Final Draft April ‘09
FDLRS COMPETENCIES ACROSS ALL FOUR FUNCTIONS AND MANAGERS
Knowledge of:
· Florida’s ESE system and relevant state and federal laws.

· BEESS priorities including SPP Indicators and FLDOE initiatives. 

· Current FLDOE and BEESS information, strategies and initiatives related to students with disabilities and their families. 

· Typical and a-typical childhood development and disabling conditions.                                                                                                                                              
· FDLRS Distance Learning offerings (including PDA-ESE, MGIC and Elem. K-6) and ability to incorporate Virtual PD into local initiatives. 
· Local community resources to refer parents for additional assistance.                                                                                                                                           

· Information to be disseminated on child development, disabling conditions, community services and other resources.                                                                                                                                                   
Demonstrates:

· Collaboration/coordination with FDLRS Center colleagues to accomplish project goals and objectives. 

· Effective communication skills in oral and written form.

· Application of adult learning theories into professional development activities.

· Effective planning/conducting/facilitation of meetings, conferences, coaching sessions and other professional development offerings. 

· Provision of timely, accurate and accessible information to families through training, technical assistance, and one on one consultation.   
· Interpersonal skills to facilitate communication with families and provide meaningful feedback. 

· Sensitivity to individual family needs and abilities in communication and referral to additional support services. 

· Effective coordination and collaboration with school district personnel, community agencies, educational services and other stakeholders. 

· Effective identification, collection, analysis and interpretation of data.

· Use of web-based technologies. 

· Creation of quality products to support FDLRS initiatives and professional development offerings.

· Ability to conduct multi-media presentations.

· Provision of timely training and technical assistance to schools upon request.

· Successful grant writing skills and utilization of PTS.
· Ability to incorporate Florida’s Professional Development System Evaluation Protocol, including planning, delivery, follow-up and evaluation into all aspects of service delivery.
· Ability to support a variety of site-based teams (learning communities; LATS, etc)
CHILD FIND COMPETENCIES
Knowledge of:

· Current screening and assessment tools and practices.
· Current programs, trends, practices, policies, and legislation related to early childhood issues.
· Policies and procedures related to school age children as developed by the individual school district(s) located in the FDLRS Center and processes for communicating with parents regarding local policy awareness.
· District policies for providing support to young children served in non-public educational/child care environments.
Demonstrates:

· Coordination of activities with regional and statewide Child Find specialists.
· Timely scheduling and conducting of screenings.
· Timely entering of data into Children’s Registry and Information System (CHRIS) and generate reports.
· Ability to assist districts with timely transition from Part C to Part B.
· Service coordination for children referred for services.
· Ability to effectively explain screening, evaluation, and the eligibility processes to parents.
· Use of a variety of media and technology to share timely, accurate, and accessible information to conduct outreach to the community and to disseminate Child Find materials and information.
· Collaboration with school districts and local Early Steps in the implementation of smooth and timely transition from Part C to Part B.
· Collaboration with school districts and local Early Steps in the implementation of child outcomes measurement system.
· Coordination of training opportunities (may include development of support materials) related to child development and developmental appropriate practices.
PARENT SERVICES COMPETENCIES
Knowledge of:

· Team building.
· Outreach and communication strategies for culturally diverse families.
· Conflict resolution and consensus building strategies.
· Strategies to assist families become more involved in their children’s education.
· Skills needed to conduct a 15, 30, and 60 minute presentation.
Demonstrates ability to develop and facilitate local/site-based teams or conduct presentations to address:

· Strategies to improve meaningful communication between school personnel and parents.
· Creating family friendly IEP meetings, developing quality IEPs with families and creating timely and meaningful progress reports for families.
· Strategies to assist parents to become more involved in their children’s education.
· Strategies to increase parent access to information about ESE, disability related information, and community and school resources. 

· Effective conflict resolution and consensus building strategies within a learning environment.
· Strategies to conduct outreach and communicate with culturally diverse families and to facilitate their involvement in their children’s education.
HRD COMPETENCIES
Knowledge of:

· Research-based instructional practices and resources provided throughout FDLRS Network in the areas of:  ESE policies and procedures, reading, math, science, classroom/behavior management, instructional strategies, differentiated instruction, transition, collaborative teaching, and other BEESS Initiatives.

· Foundations of ESE programs, laws, policies and procedures, assessment and evaluation, language development and communication, transition and interpersonal interactions.

· FDLRS Distance Learning offerings (including PDA-ESE, MGIC and Elem. K-6) and methods for incorporating virtual PD into local initiatives.

Demonstrates:

· Ability to incorporate Florida’s Professional Development System Evaluation Protocol, including planning, delivery, follow-up and evaluation into local and regional professional development.

· Application of adult learning theories into delivery of professional development 

· Coordination and collaboration with school district personnel, community agencies, educational service providers and other stakeholders to plan, deliver, follow-up and evaluate data-based professional development at the local and regional levels. 

· Planning, delivery, follow up and evaluation of meetings, conferences, coaching sessions and other professional development offerings focusing on increasing student achievement.
· Coordination of professional development in a variety of settings and formats including school-based Professional Learning Communities, online courses, webinars and online conferencing, face-to-face professional development, etc. 
· Ability to design and develop quality products to support FDLRS initiatives and professional development events.

· Implementation of state-of-the-art professional development for educational reform.

· Ability to conduct multi-media presentations. 

· Identify, collect, analyze and interpret data. 

· Conduct successful professional development offerings ranging from hour long sessions to 2 week institutes.
· Effective instructional practices in the classroom and provides implementation feedback, serving as coach and mentor. 
· Collaboration/coordination with FDLRS managers and function personnel to accomplish center/regional and state goals/objectives.

· Collaboration and coordination of activities with HRD colleagues statewide to facilitate a network of professional developers throughout FDLRS. 

· Evidence of significant and ongoing study and conversations about the quality of professional development in schools to improve the learning opportunities and learning success of all students and staff.
Technology Competencies
Knowledge of:

· IDEA (AT, IT, UDL, AIM), 504, ADA, 508, W3C

· FCAT (Reading, Writing, Math, Science)

· Team Building

· Technology Competencies (AT, IT, UDL, AIM, VI/A)

Ability to develop and facilitate local/site-based teams to address:

· Assistive technologies/AAC

· Instructional technologies

· Appropriate & Accessible Instructional Media

· Universal Design in Learning

· Virtual Instruction/Assessment (VI/A)
Technology continued…
Able to demonstrate within a learning environment:

· Assistive technologies/AAC

· Instructional technologies

· Appropriate & Accessible Instructional Media

· Universal Design in Learning

· Virtual Instruction/Assessment (VI/A)

Able to do a 15, 30, and 60 minute overview presentation on:

· Assistive technologies/AAC

· Instructional technologies

· Appropriate & Accessible Instructional Media

· Universal Design in Learning

· Virtual Instruction/Assessment (VI/A)

LEADERSHIP COMPETENCIES FOR FDLRS CENTER MANAGERS

Knowledge and application of:

· FDLRS Center Operating Procedures.
· FDLRS four functions and related project priorities.

· Appropriate personnel practices and management skills related to FDLRS function specialists and support staff.
· Effective grant writing skills.
· BEESS Project Tracking System.
· Sound fiscal management practices.
· Proficiency and understanding of ESE trends, policies, procedures, legislation and legal issues.
Demonstrates:
· Coordination and conducting of effective meetings and facilitation of conversations across multiple entities including Coordinating Councils and Advisory Committees and other administrative entities. 

· Ability to provide timely, accurate and accessible information to all FDLRS Network stakeholders.
· Representation of ESE interests on various advisory and/or steering committees and related leadership teams. 

· Provision of outreach efforts to universities and Professional Development Partnerships.
· Coordination of activities with BEESS, FDLRS Lead Team, Regional Contacts, Center Managers, FDLRS Administration-HRD Project, FDLRS TECH, and FDLRS Regional Technology Specialists.
