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PROJECT DESIGN – Narrative Components
Project Abstract
The purpose of the FDLRS Associate Center is to provide the following services/programs and services for individuals working with students with disabilities, families and support agencies: 

· Assist in the location, identification, evaluation and initiation of appropriate education or other needed services to all children and youth, birth through 21 years of age who have or are at risk of developing special or unique needs and are not enrolled in public school.

· Plan collaboratively with school districts, exceptional student education departments, staff development offices and other professional development entities to provide information, professional development, and technical assistance and follow up about effective instructional strategies and service delivery models for the education of children and youth who are exceptional or have unique needs.

· Assists districts and families who have children who are exceptional or have special or unique needs to develop effective partnerships allowing shared responsibility to improve the education of all children and youth.

· Assist and support district professional staff and families of students who are exceptional or have special or unique needs in the appropriate use of assistive technology, assistive technology related services, universal design principles, and technology that enhances learning and communication.

In addition to DOE priorities and Next Generation Six Areas of Focus, BEESS State Performance Plan (SPP) statewide initiatives, and initiatives centered on reading, math and science and those from the Just Read, Florida! office, FDLRS Associate Centers also utilize data collected from additional stakeholder groups listed below, to determine appropriate implementation strategies of established project outcomes. Working in collaboration with the Bureau of Exceptional Education and Student Services, the FDLRS Associate Centers work to provide services to the following stakeholders:

· Teachers and other school and district level personnel who interact with students with exceptionalities

· Teachers of gifted and other school district level personnel who interact with students who are gifted (using General Revenue dollars only)

· Students with disabilities or at risk of developing special needs ages birth through 21 (IDEA, Part B funds) and ages 3-5 (IDEA, Part B, Preschool).

· Families of children with exceptionalities and those who are gifted
· Indicators of need related to FDLRS Associate Centers’ programs and services have been outlined in BEESS’ State Performance Plan.  FDLRS Associate Center activities will align with the targeted indicators.  

Expected Outcomes/Goals – Please remember to reference your PPA #s after each Expected Outcome. T – Training/Technical Assistance, D – Deliverable, S – Service Delivery.
Expected outcomes/goals for the FDLRS Associate Centers are identified by function and include the following:

Child Find

· Provide developmental screenings to identify children birth to five years of age who are at-risk or may qualify for services related to exceptional student education. T -1, 2 
· Use of the Children’s Registry and Information System (CHRIS) to document screenings, referrals for evaluations, evaluation outcomes, placement decisions, and transition from the Early Steps program to prekindergarten programs for children with disabilities at age three. 

· Support awareness of materials and provide/facilitate training opportunities related to child development and developmentally appropriate practices. 
· Locate nonpublic and private school children needing exceptional student education.
· Support transition at age three and implementation of the statewide system to measure child outcomes through facilitating collaboration among school districts, the Early Steps program, the Technical Assistance and Training System (TATS) for Programs serving Prekindergarten Children with Disabilities, and other early education and care programs in the community.

Parent Services

· Support, coordinate, or provide information and technical assistance to schools and/or districts on best practices and strategies which assist schools in developing and implementing strategies to reach out to families and facilitate effective parent involvement in their child’s education. Examples of topics for consideration include, but are not limited to:

· Annual ESE Parent Survey, Effective Parent-Teacher Conferences 
· Quality IEP Meetings and Progress Reporting to Parents

· Building Two-Way Meaningful Communication with Parents

· Creating Family Friendly Schools, Opening Doors

· Building Cultural Bridges, Outreach Strategies for Hard-to-Reach Parents, School-Wide Action Planning to Increase Parent Involvement, Active Parenting 

· Support, coordinate or provide information and technical assistance to parents on best practices and strategies which assist families to be effectively involved in their child’s education. 
· Human Resource Development
· Utilize collaborative, data-based, needs assessment process to identify and align professional development activities in support of the State Performance Plan, Areas of Focus, Evaluation Protocol, K-12 Reform Efforts, Highly Qualified, Just Read, Florida! and statewide efforts in support of math/science initiatives, including but not limited to the following: 

· Collaborative planning meetings with Coordinating Councils, ESE Directors, Curriculum and Staff Development Offices, School Improvement Teams, Advisory Committees 
· Online needs assessment surveys 
· Planning with HRD Workgroups
· Analysis of district data and impact of efforts on student achievement 
· Development of long range plan for planning, delivery, follow up and evaluation 
· Coordinate and provide multi-level, research-based professional development activities that are aligned with BEESS State Performance Plan (SPP) indicators. Examples include, but not limited to the following: 
· Least Restrictive Environments/FAPE, Quality Individual Educational Plans (IEPs), Matrix, IDEA Implementation, ESE Policies and Procedures, Dropout Prevention, Disability Awareness, TBI, and other BEESS Initiatives 
· Areas of Emphasis, Just Read, Florida! Initiatives, Math and Science Content, Aspects of the Differentiated Accountability Model 
· Research-based instructional practices, such as: SIM (Strategic Instruction Model), Instructional Strategies, Differentiated Instruction, Accommodations/Modifications, Learning Styles, Algebraic Thinking
· Assessment, Alternate Assessment, Next Generation Sunshine State Standards and Access Points 
· Classroom/Behavior Management, Social Skills 
· Transition (middle/secondary level) 
· Collaborative Teaching Model, Peer Coaching and Classroom Observation Strategies, Action Research, Professional Study Groups 
· Provide relevant information, materials and other resources related to professional development, exemplary practices and FDLRS services that support the attainment of state/district goals related to ESE programs and services. Including, but not limited to the following: 
· Dissemination of ESE disability awareness information 
· Utilization of Web-based communication tools to distribute follow up information to targeted professional development 
· Electronic newsletters, websites, chat rooms 
· Support development and implementation of statewide effective distance learning professional development activities including Professional Development Alternatives for Exceptional Student Educators (PDA-ESE), Middle Grades Integrated Curriculum (IC), and Elementary K-6 Online Content Review Modules, and delivery of local professional development using virtual technologies, including but not limited to the following: 
· Developing an annual calendar of PDA-ESE Offerings 
· Coordinating regional PDA-ESE offerings to ensure equitable access to modules across service region 
· Distributing awareness information on IC and K6 Programs 
· Developing local and regional professional development offerings utilizing virtual technologies
Technology 

· Coordinate services to include:

· Work with the FDLRS Statewide Technology Coordinator and Regional Technology Specialists to achieve a seamless service delivery system of FDLRS Network activities and BEESS initiatives

· Work with the FDLRS Center Manager and other FDLRS Center staff to achieve a seamless service delivery system of local activities

· Provide professional development and support in the areas of assistive technology, instructional/virtual technology, universal design for learning (UDL), National Instructional Materials Accessibility Standard (NIMAS) and accessible instructional materials (AIM), including follow-up activities for the 2008 FDLRS Institute.

· Collaborate in content development for:

· FDLRS Technology Web portal

· FDLRS Network technology competencies & presentation materials

· 2009/2010 technology booklet

· Statewide online course on technology for students with disabilities

· As available, support and participate in hands-on technology labs and exhibits; including (if scheduled) Florida Council for Exceptional Children (FLCEC), Florida Educational Technology Conference (FETC), Assistive Technology Industry Association (ATIA), and Just Read, Florida!
· Attend required Network meetings: statewide FDLRS Institute (face-to-face), statewide technology function meeting (fact-to-face), two regional meetings (face-to-face), and two regional meetings (virtual).

FDLRS Regional Technology Function – [Applicable only to fiscal agents Leon, Putnam, Hillsborough, Orange, and Broward] 

· Coordination of services to include:
· Working with the FDLRS Statewide Technology Coordinator to achieve a seamless service delivery system of statewide FDLRS Network activities and BEESS initiatives

· Working with FDLRS Center Managers and Technology Specialists to achieve a seamless service delivery system of regional FDLRS Network activities and BEESS initiatives
· Maintain/update the Assistive Technology Competencies Web site.

· Maintain/update local Satellite Labs.

· Coordinate NIMAS & AIM implementation/support.

· Coordinate content development for:

· FDLRS Technology Web portal

· FDLRS Network technology competencies and presentation materials

· 2009/2010 technology booklet and

· Statewide online courses/trainings on technology for students with disabilities.

· Follow-up activities for the 2008 FDLRS Institute and planning/participation for the 2009 Institute.

· Support and participate in hands-on technology labs and exhibits; including (if scheduled) FLCEC, FETC, ATIA, and Just Read, Florida!

· Attend required Network meetings: two Statewide Tech Team meetings (one face-to-face, one virtual), Network conference calls, statewide FDLRS Institute (face-to-face), statewide technology function meeting (fact to face), two regional meetings (face-to-face), and two regional meetings (virtual).
Baseline Data - To Be Completed By Centers
· Baseline data – Given the expectations for the project, the applicant should identify the starting point from which progress will be measured. Types of data that may be used include:

· quantitative data such as relevant SPP indicator data as reflected in the SPP/Annual Performance Report (APR) or LEA profiles, student performance outcome data, district graduation rates, formal survey results;

· quantitative data reflecting recent project performance activities, such as the number of people trained by the project and school or district impact data collected by the project; 

· qualitative data such as informal needs assessment results, focus group results, or case studies; or 

· in the absence of existing data, provide initial data collection plans. 

Established need – To Be Completed By Centers
· Established need - Identify the state, regional or district need based on analysis of the baseline data.  

Scope of Work - Centers to complete Project Performance Accountability Forms and insert  into application.
FDLRS Associate Centers have outlined the scope of work in the PPA forms included in this application. Using these forms, projects described each performance item and its respective activities that support the expected project outcomes identified above. Projects included a description of the performance item that includes the names and descriptions of the associated activities. If applicable to the project, the description also included the topical area, the estimated number of activities (e.g. the number of workshops, the number of child screenings to be conducted), targeted audience, and content covered. Finally, projects also identified the standards for acceptance, methods of verification, and critical timelines for each performance item.  Individual PPA entries may be found at the end of this application. 
Description of Alternate Methods for Trainings/Meetings

The FDLRS Network continues to promote the use of alternate methods for delivering/conducting trainings/meetings at the state, regional and local levels.  Statewide, FDLRS implements the Professional Development Alternatives for Exceptional Student Educators (PDA-ESE) program which incorporates online instruction with face-to-face meetings. Several of the face-to-face meetings are now being offered using virtual technology including Adobe Connect and Eluminate sessions. Each center has a PDA-ESE Coordinator and Tech Support person who works with the FDLRS Administration/HRD Project to implement this program. FDLRS also promotes the use of the Elementary K-6 and Middle Grades Integrated Curriculum Online Content Review Modules for assisting educators in preparing for certification exams.  The FDLRS Technology Coordinating Unit provides management of virtual meeting space for use by the Network and conducts ongoing tutorial sessions for new users. 
Regionally, centers are using virtual meeting space to conduct regional meetings among managers and function personnel. In addition, some regions are also collaborating on regional distance learning activities which will be able to be replicated.  At the local level, individual centers are utilizing virtual instruction in a variety of formats ranging from delivering  online professional development and follow up, to incorporating online communication strategies for information sharing and conducting meetings. Time and money spent on travel has been reduced through the use of alternate delivery methods and the FDLRS Network continues to emphasize additional utilization of virtual technologies. 
Please insert individualized Alternate Delivery Methods Here

Support of the State Performance Plan

Because of the broad scope of professional development and other activities assumed by the FDLRS Associate Centers, the work of this project impacts the following State Performance Plan indicators:
· Indicator 1 – high school graduation rate 
· Indicator 2 – drop-out rate for students 
· Indicator 3 – participation in and performance on statewide assessments
· Indicator 4 – suspension/expulsion rates
· Indicator 5 – educational environments for students ages six through 21
· Indicator 6 – educational environments for students ages three through five
· Indicator 7 – outcomes for preschool children with disabilities 
· Indicator 8 – facilitation of parent involvement
· Indicator 12 – timely transition for children exiting Part C and entering the Part B preschool program
· Indicator 13 – individual educational plans that include coordinated and measurable goals and transition services
· Indicator 14 – postsecondary outcomes

Identification of specific activities related to the above indicators is outlined in the Performance Accountability section of this application. 

Evaluation Plan– To Be Completed By Centers
Evaluation plan - The plan to evaluate project outcomes both qualitatively and quantitatively. This section should identify how the project will evaluate progress toward improving baseline data (including to the State Performance Plan Indicators) used as a foundation to identify need and project activities. Types of data that may be used include:

· quantitative data such as relevant SPP indicator data as reflected in the SPP/APR or LEA profiles, student performance outcome data, number of people trained, district graduation rates for students with disabilities or formal survey results; 

· qualitative data such as informal needs assessment results, focus group results, or case studies; or 

· results of initial data collection, where baseline data did not exist.

Areas of Focus/Support for Reading and Math/Science Initiatives

The FDLRS Associate Centers support Florida’s Department of Education Next Generation Six Areas of Focus:

1. Strengthen foundation skills

2. Improve college and career readiness

3. Expand opportunities for postsecondary degrees and certificates

4. Improve quality of teaching in the education system

5. Improve k-12 educational choice options

6. Align resources to strategic goals
Specific emphasis is placed on activities which address Areas 1,2,4,and 6. Activities related to these areas are identified in the Performance Accountability section of this application. In addition, the FDLRS Associate Centers are responsive to requests from FL DOE to assist with facilitation, implementation, information dissemination and coordination of local activities related to the Next Generation Six Areas of Focus, statewide initiatives and the State Performance Plan of BEESS. 

The FDLRS Associate Centers, in collaboration with BEESS initiatives, support FL DOE’s initiatives focusing on reading, math and science and those of the Just Read! Florida office in a variety of ways including, but not limited to the following:

· Professional development, modeling, demonstration and technical assistance provided in research-based instructional strategies, key areas of reading, content enhancement and differentiated instruction.  Professional development in accommodations and modifications, instructional strategies, and instructional/assistive technology methods for instruction in reading, math and science are – see Project Activities and Project Performance Accountability Forms for specific activities.
· Coordination of local Differentiating Reading Instruction for Students:  Making It Explicit Online Professional Development Module offered through the PDA-ESE program and plans to develop Differentiating Math Instruction and Differentiating Science Instruction PDA-ESE Modules to be offered statewide. 
· Coordination of professional development, technical assistance, coaching and modeling on how to utilize assistive and instructional technology to increase student achievement and reading, math and science proficiency.
· Availability of current research, trainers, and support for FLDOE initiatives in the areas of reading, math and science and the JRF annual conference.
· Research-based professional development opportunities that are identified on the Performance Accountability Forms in this application.
· Screenings to identify children who are at-risk or in need of special services.
· The provision of demonstration and coaching on how to effectively use accommodations related to technologies, with students in the classroom and planning for the use of these technologies during assessments.
· Support to administrators, educators, parents, support personnel and agencies.
· FDLRS also supports the dissemination of information by promoting the awareness of resources available at the Just Read Florida website,  http://www.justreadflorida.com/  and at the Math/Science Initiative website http://www.fldoestem.org/center13.aspx.  
May want to add additional activities which support Areas of Focus, and support for reading, math, and science initiatives?
. 
Dissemination/Marketing – To Be Completed By Centers
Describe the methods/strategies that will be used to disseminate and market information about the project to appropriate populations.

Reporting Outcomes
Regular status updates are provided upon request, at the discretion of the project contact. Data on project activities will be entered into the BEESS Project Tracking System. FDLRS staff will enter data concerning the implementation of activities on an ongoing basis, with quarterly updates being completed by the 30th of the month following each quarter. All equipment (computer, servers, modems, phone lines) and software will be maintained in proper working order and upgraded as necessary to ensure efficient operation and transmission of the data. The BEESS contact for management of the database is Karen Denbroeder who can be contacted at (850) 245-0475 or by e-mail at Karen.denbroeder@fldoe.org All project managers will accept responsibility to participate in meetings/conference calls re: discretionary projects and utilization of the Project Tracking System(PTS).

Final Budget FA 399 will be submitted to Joshua Rew in addition to being submitted to the Comptroller’s office. 

Surveys and feedback collected by centers will show district and school personnel and family satisfaction with services provided and will be maintained on file at the FDLRS Associate Centers for review.

Centers will monitor the status of project priorities/outcomes through updating of the Children’s Registry and Information System (CHRIS). The CHRIS database will contain personally identifiable data on children birth to age 7 who are referred to Child Find. The information is confidential and rules of confidentiality and release of information are strictly observed.

Database contact and alternate contact information will be kept current throughout the year with any changes in contact information being reported by email to the BEESS contact(s) for each database as they occur.

For Federal Programs – General Education Provisions Act (GEPA)

In accordance with the requirements of Section 427 of the General Education Provisions Act (GEPA), Public Law 103-382, all FDLRS Associate Centers will provide equitable access to all programs and services offered locally, regionally and statewide.  This includes ensuring freedom from barriers related to the following six types of barriers that can impede equitable access or participation: gender, race, national origin, color, disability, or age.  Based on local circumstances, each FDLRS Associate Center will determine whether these or other barriers prevent stakeholders from accessing or participating in FDLRS related activities.  

Every effort will be made by the FDLRS Associate Centers to address equity concerns that may affect the ability of certain potential beneficiaries to fully participate in the project and to achieve to high standards.  Consistent with program requirements and the approved application, FDLRS will also work in conjunction with local entities to increase awareness of the needs and abilities of individuals with disabilities in an effort to assist in eliminating barriers evident in the local service region.  Specific activities supporting this claim include:  disability awareness activities, differentiating instruction professional development, assistive/adaptive and universal design technology demonstrations and professional development, outreach activities, websites compliant with section 508, multi-lingual resources as appropriate and other initiatives supporting access to all programs and services.
PERFORMANCE ACCOUNTABILITY FORMS - To Be Completed By Centers
Performance Item – (directions only….please delete this page when submitting grant)

Deliverable - A tangible product to be developed by the project for dissemination throughout the state
	Type of Deliverable and Brief Description
	Standard for Acceptance 
	Due Date

	For each type of deliverable listed in the RFA, include the name of the deliverable and provide a brief description that includes the topic area, intended audience, and content to be covered).  Additional deliverables can be identified from the following list.  

· Brochure

· Course Content Development 

· Database

· Data Analysis

· Display/Poster/Exhibit

· DVD/CD Rom Production

· Evaluation Instrument

· Curriculum/Instructional Materials for Students

· Manual

· Needs Assessment

· Newsletter

· Policy Paper

· Presentation 

· Report

· Survey

· Training Materials for Trainers

· Video Production

· Website

· Other – Specify:


	For each deliverable, specify all of the proposed standards that will be used to determine whether the deliverable meets the expectations for the project.  The standards should be selected from the following list.

· ADA Compliant

· Appropriate for Duplication

· Appropriately Organized

· Content Accurate

· Content Complete

· Design, Content, and Format Appropriate for Audience

· Grammatically Correct

· Includes Copyright and Funding Information

· Meets Technical Specifications

· Readability Level is Appropriate to Audience

· Review by DOE Staff

· Translated into Appropriate Languages

· User-Friendly
	For each deliverable, provide the date when the deliverable will be complete.  Interim dates for drafts, review, etc., should also be provided as applicable.


Performance Item (duplicate this page as necessary)
Deliverable - a tangible product to be developed by the project for dissemination 
	Type of Deliverable and Brief Description
(including the name, topic area, and content to be covered)
	Standard for Acceptance
	Intended Audience
	Due Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Performance Item 
Training and Technical Assistance -  (directions only….please delete this page when submitting grant)
training and TA activities provided onsite, through distance learning media, conferences, workshops, or other delivery strategies. 
	Type of Training/TA and Brief Description 

	For each type of training or technical assistance listed in the RFA, include the name of the activity and provide a brief description that includes topic area, content to be covered and as applicable, the estimated number of workshops, presentations, etc. for the timeframe specified).  Additional training or TA can be identified from the following list.  

- Coaching/Mentoring                            - Coursework at Institutions of Higher Education                        - Conducting a Workshop/Training      
- Exhibits/Poster Sessions                     - Facilitation of a Conference                                                      - Presentation at a Meeting/Conference                                                   - Technical Assistance                           - Other – Specify:

	Method of Documentation
	Standard for Acceptance
	Intended Audience
	Due Date

	For each training or TA, provide the information/materials which will be provided (or otherwise available) to document the performance of the project.

· Agreements

· Analysis of Requests and Responses

· Anecdotal Data

· Contracts

· Evaluation Summaries

· List of Participants

· NRS Report

· Observation by DOE Staff

· Participant Competency Evaluations

· Participant Feedback Summaries

· Peer Review

· Purchase Orders

· Self-Reporting

· Sign-in Sheets

· Travel Itineraries

· Verification of Dissemination to Target Audiences
	For each training or TA, specify all of the proposed standards that should be used to determine whether the activity meets the expectations for the project.  The standards should be selected from the following list.

· Appropriately Organized

· Content Accurate

· Content Complete

· Delivery Appropriate to Content and Audience

· Design and Content Appropriate to Intended Audience

· Follow-up Data Indicative of Effectiveness

· Format Consistent with Content and Intended Audience

· Grammatically Correct

· Meets Technical Specifications

· Participant Feedback Indicative of Usefulness

· User-Friendly
	
	For each training or TA, provide the critical timelines for completion of each activity taking into consideration announcements of training availability, delivery of training, completion of follow-up, etc.


Performance Item (duplicate this page as necessary) 
Training and Technical Assistance - training and TA activities provided onsite, through distance learning media, conferences, workshops, or other delivery strategies
	Type of Training/TA and Brief Description 

(include name of the activity, topic area, content to be covered and as applicable to activity, estimated number of workshops, presentations, etc.)

	

	Method of Documentation
	Standard for Acceptance
	Intended Audience
	Due Date

	
	
	
	

	Type of Training/TA and Brief Description 

(include name of the activity, topic area, content to be covered and as applicable to activity, estimated number of workshops, presentations, etc.)

	

	Method of Documentation
	Standard for Acceptance
	Intended Audience
	Due Date

	
	
	
	

	Type of Training/TA and Brief Description 

(include name of the activity, topic area, content to be covered and as applicable to activity, estimated number of workshops, presentations, etc.)

	

	Method of Documentation
	Standard for Acceptance
	Intended Audience
	Due Date

	
	
	
	


Performance Item -  (directions only….please delete this page when submitting grant)
Service Delivery - delivery of intended services to targeted participants

	Type of Service and Brief Description 

	For each type of service listed in the RFA, include the name of the service activity and provide a brief description that includes the topic area and information about the nature of the service to be delivered and estimated numbers as applicable to activity (e.g. number of assessments, child find screenings, etc.).  Additional services can be identified from the following list.  

- Conduct Developmental Screenings





- Facilitate Statewide Leadership Activities 
- Conduct Student Evaluation/Assessment





- Provide a Defined Program                                         
- Referrals for Other Services







- Other – Specify:
- Facilitate Interagency Collaboration









	Standard for Acceptance
	Method of Verification
	Targeted Participants
	Due Date

	For each service identified, specify from the following list all of the proposed standards that should be used to determine whether the performance meets the expectations for the project. 

· Mentoring Is Appropriate to Identified Needs

· Participation Rate Meets Established Minimums

· Quality of Service Meets Generally Accepted Guidelines

· Quantity of Evaluations/Assessments Meet Established Minimums 

· Quantity of Service Meets Established Minimums

· Referrals Are Appropriate to Identified Needs

· Specified Agencies Collaborate

· Students Evaluations/Assessments Are Administered Appropriately


	For each service identified, provide the information or materials which will be provided (or otherwise available) to document the performance of the project.

· Agreements

· Anecdotal Data

· Attendance Records

· Case Records

· Contracts

· District Data Submissions

· List of Participants 

· Meeting Agendas/Minutes

· NRS

· Observation by DOE Staff

· Participant Feedback Summaries

· Purchase Orders

· Sign-in Sheets

· State-Approved Assessments

· Travel Itineraries
	
	For each service identified, provide the critical timelines including initiation and termination dates. 


Performance Item (duplicate this page as necessary)
Service Delivery - delivery of intended services to targeted participants

	Type of Service and Brief Description (include the topic area and information about the nature of the service to be delivered and estimated numbers as applicable to activity (e.g. number of assessments, child find screenings, etc.)

	

	Standard for Acceptance
	Method of Verification
	Targeted Participants
	Due Date

	
	
	
	

	Type of Service and Brief Description (include the topic area and information about the nature of the service to be delivered and estimated numbers as applicable to activity (e.g. number of assessments, child find screenings, etc.)

	

	Standard for Acceptance
	Method of Verification
	Targeted Participants
	Due Date

	
	
	
	

	Type of Service and Brief Description (include the topic area and information about the nature of the service to be delivered and estimated numbers as applicable to activity (e.g. number of assessments, child find screenings, etc.)

	

	Standard for Acceptance
	Method of Verification
	Targeted Participants
	Due Date
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