
ITSS - Kentucky's First Universal Design for Learning Initiative

In 2000-01, the Kentucky Department of Education (KDE) implemented a statewide initiative known as the Instructional Technology for Student Success (ITSS) project to evaluate and identify key strategies related to Universal Design for Learning (UDL) and improved learning. Central to the ITSS project was examining the systemic and classroom issues that needed to be addressed in order to improve access to the general curriculum for students with disabilities through UDL practices.
Key to ITSS implementation was the selection of Texthelp Systems, Inc. software.

The KDE identified 27 teachers to participate in the ITSS project, selected from each of the 8 KDE Regions from an elementary, middle and high school, plus Kentucky School for the Deaf and Kentucky School for the Blind. These teachers entered into this project with a range of computer skills, from novice to proficient. All teachers were brought to a central location to participate in two days of training in October of 2000. Training included basic concepts of UDL, use of "text-to-speech" or text reader and screen reader software, and use of a scanner with optical character recognition (OCR).
Data collection began in November of 2000 and extended through April of 2001. In May of that year, all teachers were again brought to a central location for an end of the project evaluation. This table depicts teacher responses on the impact of use of Texthelp software on student performance.
	Improvement Observed:
	All 
	Elem.
	Middle
	High

	A. Interest in Learning
	74%
	71%
	80%
	75%

	B. Work independently
	69% 
	53%
	100%
	67%

	C. Stay on task
	67%
	71%
	70%
	58%

	D. Self-concept
	64%
	53%
	90%
	58%

	E. Grades 
	59%
	65%
	70%
	42%

	F. Teacher interactions
	56%
	53%
	70%
	50%

	G. Assessments
	38%
	35%
	60%
	25%

	H. Peer interactions
	28%
	24%
	30%
	33%

	I.  Attendance
	10%
	12%
	0%
	17%

	TOTAL students 
	39 
	17 
	10
	12


Table 1 - ITSS Results

The Kentucky project is the largest ever deployment of assistive technology by a US state.  The statewide roll out began in September 2001 and has progressed through a combination of new business and upgrade business to the current position of 1,321 schools with site license technology.  Statistics purport that:
(i) the technology has performed exceptionally well in the field 

(ii) the technical support statistics relative to the scale of the employment are very low with less than 2 technical calls per 1,000 computers over 4 years of use

(iii) the customer base has consistently upgraded when new versions have been release
Texthelp software is deployed in approximately 93% of eligible schools in Kentucky. Based on published data, this approximates to 121,000 PCs in the field.  The table below shows the total support issues since software deployment versus the total population of PCs. The metrics are extremely low for the scale of deployment.
	Sept 2001 – June 2005 (4 school years)
	Technical
	Training
	Total

	Support calls per 1,000 computers in the field
	1.9
	1.6
	3.5


       Table 2  - Support Issues to PC Population Ratios

The following chart shows a graphical representation of the volume of technical support issues raised versus the volume of the installed site license base of users in Kentucky.  The graph indicates that the volume of technical support queries relative to the installed based has been declining. This is reflective of the increase in software quality, improved training and support embedded within the technology.
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Table 3 - Volume of Technical Support
