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Course Follow-up Activities  
 

Maximizing Instructional Time Through Positive Behavior 
Strategies – Wendy Allen & Monica Ballay 
 
Note: It is recommended that participants in the video course complete follow-up activities to deepen 
their knowledge and skil ls. When these activities are co mpleted in accordance with local staf f 
development guidelines, participants may be able to earn additional professional development credit.  
Contact your  local staff development office for deter mining how you m ight receive cr edit for  
completing the video program and additional credit for completing follow-up activities. 
 
You will need to print out all the handouts to use with these follow-up activities. 
 
Activity 1: Share Presentation with Peers 
 
A Study Group or work team is a great way to share information and to learn new things in a  
collaborative way. This structure brings a gr eater professionalism to the group. Each person 
grows from the experim ent if they contribute  to the tota l outcom e of  the proces s, which 
should be to increase teacher effectiveness, knowledge, and skill. You may access web links 
to learn more about forming study groups by going to the resources page for this program. 
 
The presentation provided information on Positive Behavior Support as a process to im prove 
student behaviors through positive statem ents and actions. The presentation m entioned 
experiences of a whole school faculty working together to bring PBS into common use. Fully 
implementing the process takes time for all those participating to fully integrate the methods. 
Experience has shown that whole faculties, grade groups, or departm ents working together 
yield the gr eatest success.. Severa l activ ities were shared b y the presen ters and so me were 
experienced by the participants in the video. Sharing training experiences with  peers is a 
great way to practice what you have  learned as well as internaliz ing the strategies that were 
shown.  
 
Use the PowerPoint and the handout pages and make the slide presentation to a group of your 
peers as part of a study group activity. Print out the handouts provided on this website for this 
program and choose one of the acti vities to replicate with your peers. The suggested activity 
is to work with the Discipline Referral Pro cess. You will need the handouts for this  activity. 
Use the referral p rocess sheets and explore the major/minor infractions form  for referra l to 
the office. Discuss with your peers about the selections that are on the for m. How m any 
different opinions are evident in your group about what infractions are sent to the office and 
which ones are dealt with in the classroom? The point of this activity is to promote consensus 
among the group that will work together using PBS. 
 
You may print out the slide pages of those particular reports as handouts in your session. You 
may want to use a chart and stand to record participant responses to  the questions you ask 
them about referral infractions and how they deal with them. Make a comparison and talk 
about what responses are gathered as a group.  
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Please answ er the questions for Activity 1 and share the results of this session with your 
professional development director as part of your follow-up activity. 
 
 
Activity 1 Questions: 

1. How did participants describe their infraction process they are currently using? 
2. How did participants describe their differences as far as office referrals? 
3. Describe how participants felt about worki ng to reach a consensu s on infractions to 

send to the office. 
 

 
Activity 2: Positive Behavior Support Self Assessment 
 
There are many web links m entioned in the pres entation and listed on the resource pages of 
this course website. On e link is f or a Technic al Assistance Guide. Use this link to print o r 
view this document. http://cmsweb1.loudoun.k12.va.us/50990419143321/lib/50990419143321/TAG1.doc 
 
This document will provide som e background a nd structure for workin g with your peers to 
develop a plan for implem enting PBS in your school. Download this docum ent PBS 
Implementer’s Blueprint –  
 http://www.osepideasthatwork.org/toolkit/pdf/SchoolwideBehaviorSupport.pdf
  
This document will assist you in conducting a self assessment to determine the status of your 
school, district, or your departm ent in readiness to implement PBS. Use this self assessm ent 
and start with your peers to determine where each perso n’s position  is in readiness or 
understanding of PBS. Work with  your peers to develop next st eps as a result of the self 
assessment. 
 
Describe your process and activity with outco mes in a summary report. If you develop an 
implementation plan please include that in your materials you subm it to your professional 
development director. 
 
 
 
 

 
When completing all the activities, submit your materials to y our professional development director 
for consideration of points for recertification purposes or professional development credit. 
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