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Providing Comprehensive Support and Leadership to School Districts to Increase student Success 

Florida’s EducaƟonal ConsorƟa 

Serving 35 School Districts, 430 schools, 12,000 teachers, and 160,000 students 

Florida Standards Support Professional Learning Student Assessment Support  STEM  
Math and Science Support HCMS Initiatives Reading Intervention and Remediation AVID  
Instructional Material Review College and Career Readiness Teacher Recruitment/Selection  
Mentoring Programs Teacher/Principal Evaluation Systems Rural Economic Development  

Exceptional Student Education FDLRS & ISRD Student Data Systems Teacher Development  
Leadership Development Wellness Programs Alcohol Abuse Initiative Board Policy Development  

Data Analysis Early Learning Professional Development Professional Development Certification      
Master In-Service Plan Development Cooperative Purchasing Information Technology Support                     

Budget Finance Systems Personnel and Payroll Systems Building Code Inspections   
Health Services for Students & Families Property/Casualty Insurance & Workers Compensation  

Virtual Education Program Support Safety and Workplace Education Fire and Safety Inspections  
Federal and State Grant Procurement and Coordination Professional Development Tracking  

Student‐focused	

Member‐led	

Cost	efϔicient	

Non‐proϔit	

Essential	

FLORIDA’S	EDUCATIONAL	CONSORTIA	

PROVIDING COMPREHENSIVE SUPPORT AND LEADERSHIP TO SCHOOL DISTRICTS 





Heartland EducaƟonal ConsorƟum                       Donna Garcia, ExecuƟve Director (Donna.Garcia@heartlanded.org) 

www.heartlanded.org                                        1096 US Hwy 27 N Lake Placid, FL 33852   
                                                              863‐531‐0444 
 

North East Florida EducaƟonal ConsorƟum              Dr. Patrick J. Wnek, ExecuƟve Director  (Wnekp@nefec.org) 

www.nefec.org                                               3841 Reid Street, Palatka, FL 32177  

                                                              386‐329‐3800   
 

Panhandle Area EducaƟonal ConsorƟum                John T. Selover, ExecuƟve Director  (john.selover@paec.org) 

www.paec.org                                                753 West Boulevard, Chipley, FL 32428   

                                                              850‐638‐6131 
10‐30‐19 

 

Without the ConsorƟum, small and rural districts would face each challenge on their own.                                
Pooling resources and efforts not only makes sense financially, but allows a genuine collaboraƟon            

of the best ideas, access to grants of regional opportunity, and a convening of talent that 
may be shared among thousands of teachers and students. 

                                                                                                                                                   
                                  ‐ Ken Kenworthy, Superintendent, Okeechobee County Schools 
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CollaboraƟon and Efficiency through Shared Services 

The operaƟon of a small district is restricted by staff 

limitaƟons and resources. Yet the requirements that these 

districts must meet are idenƟcal to the largest school 

district in the state. ConsorƟa provide the power of 

collaboraƟon—idenƟfying and developing essenƟal 

services that all school districts can use at a greatly 

reduced cost. 

Florida’s EducaƟonal ConsorƟa: 

 Reduce workload and the duplicaƟon of tasks among  
the districts 

 Foster new and innovaƟve ways of educaƟng students 
through the sharing of best pracƟces and advanced 
technologies 

 Increase teacher and principal effecƟveness by 
providing opportuniƟes for high quality professional 
development 

 Create greater equity among larger and smaller 
districts by giving small districts access to resources 
and experƟse they could not provide individually 

Over the past 21 years, the consorƟa have 

leveraged federal, state, and local funds in 

order to maximize services to districts.  Every 

dollar invested in consorƟa is returned ten‐

fold to rural districts through reduced costs, 

shared services, and staff augmentaƟon. 

RETURN	ON	INVESTMENT	

ConsorƟa provide coordinaƟon of student 

assessment, professional development, virtual 

educaƟon, IT support, STEM, teacher and 

principal quality, and instrucƟonal and 

administraƟve leadership development.  These 

programs allow for more district resources to 

be spent on direct instrucƟon. 

PROGRAM	IMPLEMENTATION	




