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Districts in the Panhandle Area Educational Consortium (PAEC) are capitalizing on their future by empowering their teacher leaders.  By providing quality professional learning for their teacher leaders, districts are investing in their children, schools, and communities. Highly effective leaders form the foundation of their schools, thus impacting the success of both their teachers and students.
Through PAEC’s Phase I/Level I Teacher Leaders-Aspiring Principals (TLAP) program, current and future school leaders gain valuable skills to help them lead a school to increase student achievement. During participation in TLAP, school leaders will develop new perspectives and become part of a tight-knit network that they can tap into throughout their educational voyage.

Preparing for the Role of School Leader in 21st Century Schools
Being a school leader in today’s schools is very different than even a few years ago, and it’s constantly evolving. Participating in the Phase I Teacher Leaders-Aspiring Principals program, teacher-leaders get an inside look at what it means to be a school leader today. Hopefully, each participant will leave with a greater understanding of the role and the impact of school leadership, including how crucial it is for a school to have a strong leader at the helm of their school. 
TLAP participants will engage in professional learning that includes both leadership and technical training aligned with Florida’s Educational Leadership Standards (FELS) that were revised and adopted in 2022. This program prepares current and future school leaders to effectively serve as instructional leaders, managers of human capital, and organizational-systems leaders. 

Real-World Experience & Preparation
PAEC’s Teacher Leaders-Aspiring Principals program (TLAP) is a collaborative, comprehensive leadership preparation program designed for highly motivated individuals aspiring to become principals. The program is designed to:

1. Prepare candidates with the critical leadership standards, core values, knowledge, and skills that all leaders must possess as schools move from change to sustainability.
2. Provide candidates with relevant and meaningful professional learning to achieve and demonstrate competency in all Florida Educational Leadership Standards (FELS).
3. Prepare candidates to fulfill the responsibilities of an assistant principal.
4. Prepare the aspiring leaders to be highly effective instructional leaders.


TLAP Program Components
The ten-month program includes, but is not limited to:

· TLAP Orientation Workshop
· District/PAEC training sessions on the eight Florida Educational Leadership Standards (FELS) *
· Six hours of shadowing with a high-performing assistant principal or principal **
· Ongoing mentoring and support from each participant’s principal or assistant principal
· 24 hours of job-embedded activities aligned to the FELS ***
· Current educational leadership topics that build upon the leadership skills of participants
· A variety of Leadership Simulations on topics important to school leadership
· Portfolio Documentation

*ALL TLAP Activities and Sessions are aligned to the Florida Educational Leadership Standards (FELS):
	Professional & Ethical Norms
	Student Learning & Continuous School Improvement

	Vision and Mission
	Recruitment & Professional Learning

	School Operations, Management & Safety
	Building Leadership Expertise

	Learning Environment
	Meaningful Parent, Family, & Community Engagement



**Shadowing Experience
	An important part of the Teacher Leaders-Aspiring Principals’ Program is the shadowing experience.  This includes at least six hours of shadowing with an assigned assistant principal or principal.  The process not only enables future school leaders to step out of the classroom and observe the skills they have been taught in action, it also gives them a broader picture of what school administration really looks like in a typical school day.

***Ongoing Mentoring
        Upon entering the TLAP Program, each participant is assessed by their current principal on their competency performance on the Florida Educational Leadership Standards. The participant sets goals to achieve during the program and refers to them throughout the school year to benchmark progress.

TLAP Program Completion
	Upon successful completion of the TLAP Program, participants are awarded 100 master inservice points that may be used for renewal of their Florida Educator Certificate. Teachers are then eligible for consideration as assistant principals if they have added Educational Leadership (including a passing score on the Florida Educational Leadership Examination (FELE)) to their valid Florida Educator’s Certificate. Once employed as an assistant principal or principal, they are eligible to enter the Level II PAEC Principal Leadership Academy (PLA), if recommended by their district, as well as meet any other requirements set by PAEC and their school districts.  

PAEC Leadership Program
Teacher Leaders-Aspiring Principals (TLAP)

PAEC’s Teacher Leaders-Aspiring Principals Program is the first step in becoming an assistant principal in many PAEC school districts. Aspiring leaders must apply for and be accepted into the program by their school district.
 
Eligibility Criteria:
· Hold a valid Florida Professional Educator’s Certificate
· Three years of effective or highly effective evaluations (to be verified by the district);
· Currently serving in a school or district leadership role (for example, grade level chair; School Improvement Committee member; any position in which the teacher-leader would have an opportunity to demonstrate the Florida Educational Leadership Standards;
· Two letters of recommendation, one by the immediate supervisor or principal (to be sent to the district leadership coordinator);
· TLAP Application completed by a teacher-leader who has met the above eligibility criteria and has submitted the application to the District’s Leadership/Professional Learning Director for final review and potential approval to participate in the program.

*** Although many TLAP participants have earned or are currently enrolled in a Master’s degree program in Educational Leadership before joining this program, it is NOT a requirement for participation in TLAP. 

Upon final approval by the District Leadership/Professional Learning Director, the approved applications are emailed to PAEC’s TLAP Consultant by the deadline date. 


Upon successful completion of the Teacher Leaders-Aspiring Principals Program, participants are awarded 100 master inservice points that may be used for renewal of their Florida Educator Certificate. Teachers are then eligible to be considered for assistant principal positions if they have Educational Leadership [including a passing score on the Florida Educational Leadership Examination (FELE)] on their valid Florida Educator’s Certificate. Once employed as an assistant principal or principal, they are eligible to enter the Level II School Principal Preparation Certification Program/PAEC’s state-approved Principal Leadership Academy (PLA), if recommended by their district, as well as meet any other requirements set by PAEC and their school districts.  
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1. Applying to the Teacher Leaders-Aspiring Principals (TLAP) Program
Candidates apply to the TLAP Program if recommended by the District. Applicants must meet all PAEC program requirements.


	

                                                                                                                                       
2. Future Leaders Accepted in TLAP Program                                                                                               Candidates are provided the tools and trainings they need to enhance their experiences in becoming a successful assistant principal or principal.



                                                                                                                                             
3. Completion of Phase I TLAP Program
10-month program.




4. Candidates with Educational Leadership (Level I Certification) apply to the Principal Leadership Academy (PLA) - Level II Certification
Applicants must meet all requirements as stated by State Board of Education Rule 6A-5.081 and PAEC.


5. Principal Leadership Academy (PLA): an intensive individualized Level II School Principal Preparation Certification Program.
15-month program leading to Level II Certification. 





6. Arrival
The once aspiring leaders have successfully completed Level II School Principal Preparation Certification Program. 
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Application Form
	Commitment
If selected to be a member of the Teacher Leaders-Aspiring Principals program, I understand I am making a commitment for 10 months. To successfully complete the Level I TLAP program, I agree to actively participate in all monthly scheduled MS Teams Virtual sessions and understand attendance is required at all meetings.  

	[bookmark: Check1]|_|  IMPORTANT: Please place an X in the box if you agree to the above commitment.  Do not proceed unless you agree to comply with the above statement.

Insert Commitment Date: ________________________________

	Please complete the following and save before proceeding to each section.  Use the text box to type in your responses. (Place the cursor in the shaded text box and then type a response.) Use the tab key or arrow to move between fields.

	INDIVIDUAL INFORMATION:

	[bookmark: Text1]Last Name:      
	School District:       

	[bookmark: Text3]First Name:      
	[bookmark: Text4]Middle Initial:      

	[bookmark: Text5]School/Department:      
	[bookmark: Text6]Current Position (ex Gr 2.Teacher)      

	[bookmark: Text7]School Street Address:      

	[bookmark: Text8]City:      
	[bookmark: Text9]State:      
	[bookmark: Text10]Zip:      

	Teaching Assignment (Subject/Gr Level):       
	Cell Phone:      

	[bookmark: Text12]Work Phone:      
	[bookmark: Text13]Extension:      

	[bookmark: Text14]Email Address:      

	Briefly describe why you wish to participate in the PAEC TLAP Program:
     







	TEACHING EXPERIENCE/CERTIFICATION

	[bookmark: Text15]Years of Teaching Experience:      

	Do you have a Master’s Degree?  |_| Yes  |_| No 
	Master’s Degree Subject Area:      

	Check the box if you hold a valid Florida certificate in one of the following areas:
[bookmark: Check8][bookmark: Check9]|_| Educational Leadership  |_| Education Administration 
[bookmark: Check10]|_| Administration and Supervision  |_| None of them

	Have you taken & passed the FELE?
[bookmark: Check4][bookmark: Check5]|_| Yes  |_| No

If yes, Date passed all sections:      


	[bookmark: Text17]List ALL Certification Area(s) on your Florida Professional Teaching Certificate:      

	[bookmark: Check6][bookmark: Check7]I have completed all the criteria for admissions (recommendation letters):  |_| Yes    |_| No



Once the application is completed, print it and then sign it. Scan the signed application and email it to your District TLAP Coordinator for review and potential approval into the program. (Please do not send photos of the application; only scanned documents are acceptable.) Application must be received by your District Coordinator by August 15 of each year to be considered for entry into the TLAP Program.


___________________________________________________	____________________________
Applicant Signature (Required)						Date
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